
2009-10 MASCAC ANNUAL MEETING

Monday – Wednesday, May 24-26, 2010

Hosted By Massachusetts Maritime Academy

Bay State Conference Center, Buzzards Bay, Massachusetts

PRESENT:  John Harper, Mike Storey, Sue Crosby-Tangen (Bridgewater State), Sue Lauder, Michelle Walsh (Fitchburg State), Tom Kelley (Framingham State), Scott Nichols, Dot Houston (MCLA), Jim Seavey (Massachusetts Maritime/MASCAC Media Relations), Tim Shea, Nicolle Wood (Salem State), Dick Lenfest, Nancy Bals (Westfield State), Sue Chapman, John Meany, Karen Tessmer (Worcester State), Angela Baumann (MASCAC Commissioner)

The meeting was called to order on Monday afternoon at 1:01 p.m.
Motion to accept March 29, 2010 meeting minutes (Shea, Seavey) approved unanimously.  Angela Baumann reviewed agenda for meeting.  Presentation of Howard C. Smith Cup made to Dick Lenfest and Westfield State.

The group reviewed 2009-10 award nominees for Howard C. Smith, Woman of the Year and MASCAC Presidential Sportsmanship.  After discussion and voting, the 2009-10 recipients are as follows:  Howard C. Smith Male:  Jeff Santora, Salem State; Howard C. Smith Female:  Kerry Arouca, Westfield State; Woman of the Year:  Jade Prickett, MCLA.  Motion to award co-recipients for Howard C. Smith Female Award (Nichols, Chapman):  Failed 2-6 (Nichols, Chapman yes; Harper, Lauder, Kelley, Seavey, Shea, Lenfest no).

COMMISSIONER’S REPORT

Hardship waivers:  Jessica Letini, Framingham women’s soccer; James LeCour, Salem men’s ice hockey; Rehema Strobel, Salem women’s basketball; Letini, LeCour approved, Strobel denied.  Two other waivers are currently being reviewed.
2010-11 Planning:  Conference Executive Meeting schedule reviewed.  March 2011 date tentatively moved to Monday, March 28th.   Championship schedule reviewed for 2010-11 academic year; men’s & women’s soccer and volleyball conference calls moved back to Monday, November 1st.  Softball time changed from 6:30 to 7:00 p.m.  2010-11 SAAC Committee Schedule reviewed.  
Division III Sportsmanship Program:  Program philosophies reviewed:  Sportsmanship, game review and enforcement of policies.  The group agreed to continue with the Division III Sportsmanship Program.
Administrative Manual, By-Laws & Constitution and Championship Manual revisions:  changes that were discussed and voted upon previously will be distributed in new documents this fall.  Changes in hardship waiver form reviewed that coincide with new legislation passed on contest calculation in January 2010.  Any changes made to the manuals will be kept in bold for one year.
Discussion on consideration of private universities or college as members was referred to Strategic Planning.  Voting rights to President or Commissioner and seven day notice of meetings will be re-written and distributed. The group agreed to change the notice of meetings for conference calls to a day.
Angela Baumann reviewed discussion that had taken place with North Atlantic Conference regarding possible golf membership, which provides immediate access and automatic qualifier.  The group which sponsors men’s golf (MCLA, Salem, Westfield and Worcester) endorsed idea of exploring possible membership/merger with NAC—Baumann will negotiate affiliate entry fee with NAC Commissioner Julie Muller.  
Strategic Initiative Grants:  Angela Baumann reviewed distribution of 2009-10 funds in Tier I, II & III and strategic initiative funding for future years.  Bridgewater, Framingham and Massachusetts Maritime each reviewed how their Tier II grant monies are being spent in 2010-11.  Tier III monies will be used to technology upgrades, championship enhancements (t-shirts), marketing of 40th Anniversary during academic year.  
Budget Report:  2009-10 budget and 2010-11 proposed budget reviewed, including salary increases for both MASCAC employees.  Discussion on monies in MASCAC reserve ensued, particularly on interest rate on account—Baumann will review whether monies can be moved to higher interest rate bearing account.  Motion to accept 2010-11 budget (Nichols, Kelley)—passed 7-0-1 (Seavey abstained).  Use of monies in reserve account to be reviewed by Strategic Planning Committee.  The group approved the creation and distribution of All-Academic certificates to respective institutions—certificates will be sent to each school for printing.
COACHES CALL SUMMARIES

Women’s Basketball:  Review of discussion from February 22, 2010 call.  Discussion centered on DVD exchange and archiving of games.  Coaches expressed concern over timing of requests.  WCBO officiating was better than last year—concern about assignments still lingers.  Motion to make both men’s & women’s basketball championships to have top four teams qualify and have higher seeds host all rounds in each tournament (Harper, Kelley).  Motion failed 2-5-1 (Harper, Kelley yes, Lauder, Nichols, Shea, Lenfest, Chapman no, Seavey abstained).   Motion to have women’s championship format change to all rounds hosted at highest seed (Shea, Harper) passes 4-3-1 (Harper, Kelley, Shea, Lenfest yes, Lauder, Nichols, Chapman, no, Seavey abstained).   
Men’s Basketball:  Coaches want to continue with DVD program.  MCLA and Framingham are set to begin webcasting.  Discussion ensued on selection for Rookie of the Year in both men’s and women’s basketball—decision made to maintain status quo.
Baseball:  Six of eight coaches want to change tournament format from four to six teams and to increase number of round robin games from two to three.  Coaches suggested changing tournament format to Friday-Saturday-Sunday to mirror NCAA tournament format and expressed concern about Tuesday conference play due to class conflicts.  

Softball:  Coaches suggested expanding tournament to six teams.  Six coaches supported first round single elimination, remainder of tournament double elimination (Framingham and Salem supported double elimination throughout).  Coaches supported halted game rule extend to first game of doubleheader.

Motion made that baseball and softball contests to be played on Easter weekend be moved to Saturday, with Friday being established a rain date (Nichols, Shea).  Motion failed 3-5 (Lauder, Nichols, Chapman yes, Harper, Kelley, Seavey, Shea, Lenfest, no).

Motion made that Monday and then Tuesday will serve as consecutive rain dates during MASCAC baseball championship until its completion, weather permitting (Nichols, Seavey).  Motion passes 7-1 (Lauder).
Sportsmanship Letter:  Baumann reported on discussions with other commissioners about sportsmanship in all team sports, providing sample letter from MIAC.  Motion made to endorse team sportsmanship letter concept with suggestions to come to add to rough draft (Seavey, Shea) approved unanimously.
Alliance Track & Field Scoring:  Baumann will be working to get committee together in June.

PRESIDENT’S REPORT:  Tom Kelley reviewed previous discussion on future of Commonwealth Coast Conference.
Monday’s business agenda concluded at 4:57 p.m.

The meeting resumed on Tuesday morning at 9:14 a.m.
COMMITTEE REPORTS

Scheduling Committee:  Jim Seavey presented the report of the Scheduling Committee.  Proposed schedules for the 2011-12 and 2012-13 academic years in the sports of baseball, softball, volleyball, men’s and women’s soccer and men’s and women’s basketball.  The committee has worked to implement schedules that have teams play no more than two straight home or two straight away contests in any sport, which had been the case in previous schedules.
Motion to accept 2012-13 men’s and women’s soccer schedules (Nichols, Shea) passed unanimously.

Motion to accept 2011-12 and 2012-13 volleyball schedules (Nichols, Shea) passed unanimously.

Motion to accept 2013 baseball and softball schedules (Nichols, Shea) passed unanimously.

Motion to accept 2012-13 men’s and women’s basketball schedules (Nichols, Shea) passed 7-0-1 (Seavey abstained).  The women’s basketball schedules will be amended beginning in 2010-11 to reflect a Thursday playing date for the women’s basketball semi-finals.
Dick Lenfest asked the Scheduling Committee to review the men’s ice hockey schedules going forward to address issues of more than two consecutive home or away contests.  Motion made to rotate men’s and women’s basketball schedules every four years (Chapman, Nichols) passed 7-0-1 (Seavey abstained).

Strategic Planning Committee:  John Harper expressed concern about limited responses from members of institutions’ coaching staffs.  Chapman suggested that discussions and planning continue internally.  Discussion ensued on whether focus should be on individual aspects of SWOT analysis or on items as a whole.  Committee will expand to include members from other institutions and will meet during the summer to continue to formulate ideas. 
Bob Bernard and Brian Young from SMA spoke to the group about the new partnership with the MASCAC.  SMA has visited six of the eight campuses and has been assisting with artwork approvals and licensing agreements.  Young spoke about different marketing opportunities (Fan Banner, Dunkin’ Donuts, Follett/Gear for Sports) that are available.  SMA will work with conference on promotional items and logo update for 40th Anniversary celebration.
Athletic Trainers:  Jeanne O’Brien (Bridgewater State) and Chris Barry (Massachusetts Maritime) presented a report to the group.  Trainers have developed action plans with regard to concussion management.  Members will confirm sickle cell trait status of student-athletes on respective forms.  Copies of MASCAC EAP’s should be on file on each campus.  MASCAC Athletic Training Handbook proposed by group to cover guidelines and policies for each member institution to follow.  Trainers suggested that each school have ATC travel with teams that compete in collision sports (ice hockey, men’s lacrosse).  Schools should communicate to host trainers whether or not visiting teams will be accompanied by ATC.  Enforcement of tobacco policy starts with coaches—trainers will establish best practices for further communication and enforcement with athletics administrators.  Other issues, including those on domestic violence and nutrition cases, were discussed and reviewed by the trainers.  Mike Storey asked about what respective schools are doing to monitor situations involving lightning, which will be addressed in trainers’ handbook.
Sports Sponsorship Summary:  Salem will no longer sponsor indoor & outdoor track & field.  Westfield has established club men’s lacrosse and women’s ice hockey programs.  MCLA dates for proposed varsity sports are subject to change.  Massachusetts Maritime is set to become varsity in women’s lacrosse in 2011-12.  Recommendation made to have Massachusetts Maritime apply to become member of NEWLA for 2011-12 meeting and reassess MASCAC women’s lacrosse conference in spring of 2012.  Men’s golf discussion with NAC to take place.
Discussion ensued on tournament size of each respective conference championship.  The collective endorsement of the group was to obtain feedback from respective coaches in men’s and women’s soccer, volleyball, baseball and softball for possible expansion of their respective conference championship in the future, and discussions will continue at the September 2010 meeting.
Strategic Matching Alliance Grants—The group collectively endorsed applying to offset future costs of full-time Media Relations Director for conference.  

Sports Information Directors:  Jim Seavey presented the report to the group.  Operations for 2009-10 went smoothly.  Traffic numbers for the MASCAC website continue to grow.  Integration of men’s ice hockey successful.  Discussion ensued on standards for weekly awards for cross country & track & field—group advised Seavey to continue to monitor and make best judgment.  Annual Report materials have been distributed.  New MASCAC All-Academic team announcements have been successful.

Tiffany Owens of Turfer spoke to the group about company’s products and on-line sales.  Turfer would like access to all MASCAC institutional logos for conference merchandise site.  Charge per embroidered logo for all items will be $7.00.  Commissions for any co-branded merchandise could be split between conference and member schools.
Compliance Officers will meet later this summer following Baumann’s trip to Division III Commissioner’s meeting.  

Naming Committee met in spring and recommended that MASCAC name be retained with a change of the word “college” to the word “collegiate” to reflect the change to university status for six member schools.  The Executive Committee will finalize a new logo as soon as the University issue is resolved.
40th Anniversary Committee:  Baumann read list of honors for upcoming yearlong celebration during 2010-11 season.  Seavey will prepare link for MASCAC website for 40th Anniversary and will disseminate weekly press release on different honors throughout the course of the year.  40th Anniversary banners will be distributed to each school for use during year.  Other promotional items will be developed and disseminated during year.
COMMISSIONER’S OLD BUSINESS
Review of 2009-10 Howard C. Smith Cup scoring favorable.  Championship shirts will be sold both on-line and on-site at venues—each school agreed to sell shirts on site at all championships.  All World Wide Travel has made offer for advertising deal to include web and print ads in exchange for round-trip travel tickets for use by conference.  Penn Atlantic orders were up for the year and additional enhancements are being made to add player photos and statistics.
COMMISSIONER’S NEW BUSINESS

Legislation:  Earmarking proposal.  Legislation to specify permissible allocation of money by a student-athlete up to the necessary and actual expenses for a specific item—any unearned money would go to institution, Athletic Department or team.  Consensus of group is not to support legislation as it is currently written based on distinction of earned vs. unearned monies.
Strength & Conditioning Proposal:  MIAC has proposed year-round voluntary strength and conditioning workouts—consensus of group is not to support.

Karen Tessmer spoke about proposal for pre-season and post-season men’s & women’s basketball instruction, one month prior to and one month after season, with four student-athletes proposed for instruction at one time, six hours maximum.  Support for proposal being sought nationally for either 20 institutions or two conferences.  Parameters of legislation to be clarified.
Tuesday’s business agenda concluded at 4:08 p.m.

The meeting resumed on Wednesday morning at 9:01 a.m.
Senior Woman’s Administrators:  Nancy Bals provided the report to the group.  SWA’s met Tuesday afternoon (Sue Crosby-Tangen, Bridgewater; Michelle Walsh, Fitchburg; Dot Houston, MCLA; Linda Letourneau, Massachusetts Maritime; Nicolle Wood, Salem; Nancy Bals, Westfield; Karen Tessmer, Worcester) and discussed role of position within senior administrative structure of each department as well as best practices at each institution.  Mentoring of female student-athletes plays important role in position.
Motion made to have conference schools will continue to accommodate needs that arise for extenuating circumstances involving both conference regular season and tournament schedules, and final decision will be made by the Commissioner if necessary (Shea, Nichols) passed unanimously.

Transgendered Student-Athletes:  Baumann distributed educational materials on needs of transgendered student-athletes that are being drafted by the NCAA.  NCAA is recommending that student-athletes compete in the gender that is classified on their respective state license.  Bridgewater has formed task force to implement policies; no other member school has policy.  Baumann will follow up on specific language that should be used in identification and communication processes.  Tom Kelley stated the Office of Civil Rights may be establishing specific guidelines or policies that could supersede pending NCAA policy.
NCAA Regional Advisory Committee positions are open in baseball and softball.  Nominations will be submitted to Baumann and decided upon by the MASCAC President before being forwarded to the NCAA for appointment beginning in September.
Summer Report Planning:  Annual Report forms have been distributed to SID’s, with report to be disseminated in September.  Updates to Media Relations Manual, Championship Manual, By-Laws and Constitution Revisions in progress; Athletic Trainers manual be to completed.  SIG requisitions and impact form to be completed and submitted by July 1st.  On-line directory updates to be completed this summer.  Baumann will attend Regional Rules and Commissioner’s meeting June 14-17. 
Reminders:  Spring All-Academic team will be released in early June.  Fall 2010 schedules have been posted on website.  NCAA rules tests should be administered to all administrators with compliance responsibilities and head coaches.  Graduation Rate Survey due June 1st.  NCAA will be launching website for all case waivers going forward in July.  NCAA web credit will be issued to each school for purchasing items related to Division III identity initiative.
OTHER BUSINESS 
*NCAA insurance deductible increased to $90,000—gap insurance still needs to be purchased. 
*Motion to award finalists trophies in both cross country & indoor & outdoor track & field (Bals, Lauder) passed unanimously.  Discussion on establishment of post-season awards in men’s & women’s indoor & outdoor track & field tabled.  
*Dick Lenfest suggested moving annual meeting in Hyannis—Baumann will investigate cost-effectiveness.  
*Motion to award co-recipients of Howard C. Smith Award if point differential falls within two points (Lauder, Nichols) fails 1-4-2 (Lauder yes, Kelley, Nichols, Seavey, Bals no, Harper, Shea abstained).  Motion to award co-recipients of Howard C. Smith Award if first place votes are equal in situations involving no more than two individuals (Lauder, Seavey) passes 5-2 (Harper, Lauder, Kelley, Seavey, Shea yes, Nichols, Bals no).
With no further business, the meeting adjourned at 10:47 a.m.

Respectfully submitted,

Jim Seavey

Massachusetts Maritime Academy

MASCAC Media Relations Director

