MASCAC CONFERENCE MEETING 

SEPTEMBER 10, 2008

PRESENT:  Angela Baumann (Commissioner): Tim Shea, Jason Doviak (Salem); Tom Kelley, Carey Eggen (Framingham); Sue Lauder, Michelle Walsh (Fitchburg); Sue Chapman, Karen Tessmer, John Meany (Worcester); John Harper, Mike Storey (Bridgewater); Scott Nichols (MCLA); Dick Lenfest (Westfield); Bob Corradi, Skip Thompson (Mass Maritime); Jim Seavey (MASCAC SID).
Congratulations, good luck and thanks  to Skip Thompson who is retiring in December.  
STAFFING UPDATE:  Several institutions announced new staff members and upcoming searches.  Jim Seavey was introduced as the incoming MASCAC SID.
BUDGET UPDATE:  Commissioner Baumann reviewed the 2007-08 budget report and the 2008-09 budget.  There was discussion about changes at Penn Atlantic and it was recommended that we continue with them until they complete the changes and then review whether we should continue.  
MOTION TO APPROVE THE 2007-08 BUDGET RECONCILIATION. (Nichols, Kelley)  PASSED.

MOTION TO APPROVE THE 2008-09 PROPOSED BUDGET.  (Harper, Lenfest)  PASSED.

The minutes of the May 2008 meeting were approved.

PRESIDENT’S REPORT: Secondary violations that were reported  last year were reviewed for informational purposes.  

COMMISSIONER’S REPORT:
· Commissioner Bauman reviewed hardship waivers that have been submitted since May.  There was discussion about the wording of the bylaw related to the reporting of Learning Disabled student appeals.

· 2007-08 annual reports were distributed and reviewed.  The report is also available online.  

· MASCAC gear, decals, championship manuals and schedule cards were distributed.

· Jim Seavey is updating the conference directory and will create distribution lists.  
· Important dates for 2008-09 were reviewed.

· Conference NCAA Strategic Initiative funding for 2008-09 was reviewed.  Institutions that are not going to use their allocations for the NCAA convention should notify the Commissioner by October 1st so that another member institution can use it.  Those allocated funding for Compliance should notify the Commissioner by February 1st if they are not going to use that funding.
· NCAA Sportsmanship Program- MASCAC voted to be a part of this program this year.  All institutions should review and adopt the requirements of the program.

· Westfield is hosting the MASCAC Cross Country championship on October 25th.  Invoices will be sent.

· Bridgewater will work with Southern Maine for the Alliance Indoor Track meet on February 14th at Southern Maine.  

· The proposed basketball DVD exchange policy was reviewed.  Estimated costs for equipment needed are $1100. 

 MOTION TO DIVIDE THE MASCAC BUDGET SURPLUS FROM 2007-08 AMONG THE SEVEN  BASKETBALL INSTITUTIONS TO PURCHASE EQUIPMENT NEEDED FOR THE POLICY. (Nichols, Kelley) PASSED. 
· Discussion on potential conference scheduling that would reduce travel costs.  

· Dates for coaches’ conference calls were distributed.

MEDIA RELATIONS DIRECTOR UPDATE:
Jim Seavey reviewed information from the conference SID meeting and discussed his plans for continuing to improve the MASCAC website.  

Weekly reporting of game results and statistics went well and any issues have been resolved for the future.  

Jim recommended that MASCAC begin to use the Sport Systems Company for media distribution of conference information.  Mass Maritime will use it this year and will report at the end of the year.
There was discussion about reporting standings for sports with affiliated conferences.  The website will include links to those conferences.
MOTION THAT WEEKLY AND POST SEASON HONORS BE ADMINISTERED BY THE PLAYING CONFERENCE (i.e. NEFC, LEC, ECAC)  (Harper, Nichols)  PASSED.
Jim will contact the Boston Globe and request that they publicize all MASCAC results.

There was discussion about the ECAC intention to webcast hockey games and the potential conflict with our Penn Atlantic contract.  This will be an item at the upcoming ECAC meeting.

COMMISSIONER OLD BUSINESS:

· Constitution, bylaws and administrative policy changes were distributed and discussed.

MOTION TO APPROVE THE CHANGES AS PRESENTED WITH THE ADDITION OF ICE HOCKEY DETERMINING THE REGULAR SEASON CHAMPION WITH A POINT SYSTEM.  (Nichols, Harper).    PASSED.
· Athletic Directors should forward comments related to the evaluation of the Commissioner to Tim Shea.  Tim will compile the information and meet with the Commissioner prior to the December meeting to review the evaluation.  Athletic Directors will discuss the evaluation at the December meeting.
· Proposed baseball/softball schedules were reviewed.  The 2009 and 2010 schedules were previously approved.  Angela will put the proposed schedules for 2011 and the future on a calendar for the December meeting.  
· The MASCAC website now includes information on women’s lacrosse.  Traffic on the website has increased.
·  The sport sponsorship survey was reviewed.  
· A draft of policies for the Alliance Outdoor Track meet has been emailed to all Athletic Directors.  Any comments should be sent to Angela.  Discussion about championship standards is continuing.  
COMMISSIONER NEW BUSINESS:

· The Conference SAAC rosters are due to Angela by September 30th.  The first SAAC conference call is October 15th.
· There is an opening on the national SAAC committee.  Any recommendations should be forwarded to Angela before September 25th.  The student athlete should be a sophomore or a junior.

· Discussion on the possibility of the conference sponsoring a Diversity Education program for the student athletes this year.  Angela will discuss this on the SAAC conference call.

· President Antonucci has requested that Angela develop ways to create relationships between high schools and the conference.  There was discussion about the possibility of creating a conference DVD.  Angela will continue working on this and will check with the NCAA about possible violations.
· Angela recommended that we eliminate the conference champion certificates and continue with the conference champion medals only starting immediately.  All Athletic Directors agreed.  
· Angela reported on proposals she has developed with various companies for trophies and conference gear.  She is continuing to negotiate and will forward the Turfer proposal to the Athletic Directors for comments.  

MOTION TO ADJOURN.  (Lenfest, Chapman)  PASSED.
